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In September 2012, the Lexis In-house Advisory Board met to discuss the role of emotional 
intelligence in developing the effectiveness of the in-house legal team, facilitated by Kate Fleming of 
Huthwaite Legal.

The following note is a summary of the discussion, together with some insights from leading sources. 
It considers the following themes:



What is emotional intelligence?

Why does emotional intelligence matter?  

more likely to be more successful as a leader if you are able to inspire and influence those around 

competencies”.

major components to executive success: 

IQ – Intelligence Quotient How bright you are

TQ – �Technical/Operational 
Quotient How able you are to get things done

MQ – Motivational Quotient How driven you are

XQ – eXperience Quotient

PQ – People Quotient

LQ – Learning Quotient How deftly you adopt new skills, behaviours and beliefs

Continued on next page



Emotional intelligence and leadership

emotional intelligence, enabling them to move between different leadership styles as appropriate to 
different situations. 

and their impact on culture and colleagues:  

Style Impact EI competencies

Coercive style with problem employees but can inhibit 
flexibility and self-motivation

 
self-control

Authoritative style goals but lets people choose their own 
means of achieving it change catalyst



http://en.wikipedia.org/wiki/Myers-Briggs_Type_Indicator
http://www.insights.com/
http://www.strengthsfinder.com/home.aspx


http://www.belbin.com/rte.asp?id=180
http://www.strengthsfinder.com/home.aspx


Clive Davies 
Senior Counsel, Fujitsu Services

Clive is a senior counsel with Fujitsu Services advising on major service 
contracts with customers especially in the public sector.



Ian Leedham 
Senior Counsel (Disputes & 
Commercial) 
National Grid PLC

and the only in-house entry shortlisted in the British Legal Awards Best 

technology in the legal industry which are topics he feels passionately about.

Hank Udow 
Chief Legal Officer and Company 
Secretary 
Reed Elsevier

the 20 most influential general counsel in America.

Steve Cowden,  
Former General Counsel and 
Company Secretary, Reed Elsevier 
Group plc

with SmithKline Beecham plc.
Steve is a member of the Law Society of Scotland, the CBI Companies 

Toby Hornett,  
Legal Director, Canon Europe Ltd

responsible for legal support to the B-2-B business unit and also leads 
competition law compliance and corporate projects.
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